
CAMBRtDGE 

Year End Shipments 


Section 

Dollars 

11 

119,285 

12 

281,947 

13 

54,221 

14 

43,376 

21 

54,221 

22 

65,065 

23 

43,376 

24 

21,688 

25 

140,974 

31 

65,065 

32 

43,376 

33 

43,376 

34 

238,571 

35 

75,909 

36 

10,844 

41 

32,532 

42 

97,597 

43 

75,909 

44 

216,882 

45 

65,065 

51 

108,441 

52 

173,506 

53 

86,753 

54 

54,221 



Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 
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1992 CAMBRIDGE 
Target Budgets 



T-arqet Budget 


11 

G,734,113 

12 

4,819,986 

13 

5,568,570 

14 

5,573,488 

1 REGION 1 

22,696,157| 

21 

7,450,559 

22 

10,056.659 

23 

8,622,246 

24 

4,226,204 

25 

7,587,149 

i REGION 2 

37,942,817 

31 

11,140,640 

32 

7,134,801 

33 

9,805,578 

34 

9,055,627 

35 

7,261,127 

36 • 

5,747,959 

i REGION 3 

50,145,732 

41 

12,920,831 

42 

5,205,411 

43 

13,631,476 

44 

6,802,043 

45 

9,743.069 

1 REGION 4 

48,302,835 

51 

6,849,469 

52 

12,234,522 

53 

3,644,432 

54 

4,444,035 

REGION 5 

27,172,4581 


I TOTAL 

185.600.00oi 



Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 
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VOLUME PROMOTED 



l^SiLVolumfl 

1991 Volume 

Couponing 

6470 

61.37o 

National And Regional 
Promotion 

10.6% 

9% 

FSI And Other Offers 

1% 

1% 

Direct Mail 

2% 

0.17o 

Military 

37o 

3.1% 


80.6% 

74.57o 



2026910902 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 
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VOLUME CONTRIBUTION 
BY SECTION 




1992 CAMBRIDGE 

Meaa Volume Budget 


Mega Outlet Volume 24% of Total Cambridge Volume 


Mega Outlets Volume In Units 

3,528 

Million 

Units Promoted Through 

National Promotion 

425 

Million 


3,103 

Million 

Total Mega Outlets Volume In Ctns. 

15,515,000 


Promoting 85% of Volume Through Price Subsidy 

13,187,750 


Avg. Coupon Value Of $5 At 85% Promoted 

$66 

Million 

Total Cambridge Coupon Budget 

$185.6 

Million 

Mega Volume Coupon Budget 

66.0 

Million 

Traditional Outlet Coupon Budget 

119.6 

Million 


' 90^:69X090?; 

Order No 016-1130-00 Ifektronix 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 




Cambridge 


Mega Outlets Volume Estimation 


# Of % Of 1992 Anticipated 

Stores Stores Cambridge Volume 

Geography 800+ CPW 800+ CPW in Mega Outlets 

(In Million Of Units) 


REGION 1 

1034 

17.67% 

623 


REGION 2 

1153 

19.70% 

695 


REGION 3 

1185 

20.25% 

714 


41 

461 

7.88% 

278 

42 

179 

3.06% 

108 

43 

406 

6.94% 

245 

44 

226 

3.86% 

136 

45 

293 

5.01% 

177 

REGION 4 

1565 

26.74% 

943 


REGIONS me 15.05% 552 

5853 100.00% 3528 


?o 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 
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1992 CAMBRIDGE VOLUME ANAL YSIS 

Trans- Trans- Trans- 1992 1992 

1992 Anticipated Shipment Shipment Shipment Adjusted Adjusted 

Unit Volume M Out Adjuster Volume % Volume 


BgfilON 1 

1 , 369 , 315,245 



( 36 , 895 , 758 ) 

1 , 330 , 268,043 

9 . 05 % 

.. . _ . .. t 

B^GION 2 

3 , 041 , 952,433 



1 , 979,042 

3 , 041 , 242,170 

20 . 69 % 


REGION 3 

4 , 440 , 137,681 



22 , 450,193 

4 , 459 , 360,708 

30 . 34 % 

41 

918 . 471,882 

26 . 60 % 

24 . 30 % 

20 , 778,406 

938 , 712,426 

6 . 39 % 

42 

378 , 877,420 

12 . 40 % 

7 , 60 % 

17 , 887,864 

396 , 227,423 

2 . 70 % 

43 

1 , 086 , 288,835 

32 . 30 % 

30 . 30 % 

21 , 369,474 

1 , 107 , 120,448 

7 . 53 % 

44 

501 , 111,359 

18 . 50 % 

16 . 30 % 

10 , 843,649 

511 , 417,147 

3 . 48 % 

4J5 

808 , 561,113 

10 . 60 % 

12 . 60 % 

( 15 , 906 , 014 ) 

792 , 117,238 

5 . 39 % 

\mm 4 

3 , 693 , 310,609 



54 , 973,378 

3 , 745 , 594,682 

25 . 48 % 


fEOiONS 

2 , 155 , 284,038 




2 , 123 , 534,401 

14 . 45 % 


14,700,000,005 




14,700,000,003 

100% 


802G9t090?: 


Tektronix 

Order No. 016-1130-00 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 








t992 CAMBRIDGE 


Geoaraohv 

1992 

Cambridge 
Target Budget 

REGION 1 

22,696,157 


REGION 2 

37,942,817 


REGION 3 

50,145,732 


41 

12 , 920,831 

42 

5 , 205,411 

43 

13 , 631,476 

44 

6 , 802,048 

45 

9 , 743,069 


REGION 4 

48,302,835 


REGION 5 

27,172,458 


TOTAL 

$185,600,000 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 






1992 CAMBRIDGE 


Price Subsidy Strategy 

• Segment Market Within Two Grouf:(S 

- Mega Volume Stores— Ongoing 
Aggressive Price Reduction 

- Traditional Outlets— Be Competitive 

With Doral 

• Provide FSF With Necessary Tools To 

' Remain Competitive 

j - Increased Couponing Budget 

] - Independent Budget To TMD's For 

1 Cambridge Promotion 

[f 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 


1992 CAMBRIDGE 

Price Subsidy Worksheet 
Traditional Outlets 


• Cambridge Volume (Shipment) \ 

CambrWigeJEorecast \ Anticipated 

BrandyCategoi^ Trend Line / Volume 

• Anticipated Volume X Trans-Shipment In/Out 

= Trans-Shipment Adjuster 


• Anticipated Volume j: Trans-Shipment 

Adjuster 



‘ TT269I0902 


= Adjusted | 
Volume ! 





I- 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 






1992 CAMBRIDGE VOUJSM ANALYSIS 




Trans- 

Trans- 

Trans- 

1992 

1992 


1992 Anticipated 

Shipment 

Shipment 

Shipment 

Adjusted 

Adjusted 

Section 

Unit Volume) 

In 

Out 

Adiuster 

Volume 

% Voiume 

11 

414,806,361 

9.40% 

7.50% 

7,752,067 

422,020,567 

2.87% 

12 

382,087,890 

16.40% 

24.90% 

(31,944,840) 

349,605,189 

2.38% 

13 

191,489,817 

10.10% 

6.50% 

6,780,578 

197,732,534 

1.35% 

14 

380,931.177 

18.50% 

23.70% 

(19,483,563) 

360,909,753 

2.46% 

REGION 1 

1,369,315,245 



(36,895,758) 

1,330,268.043 

9.05% 

21 

448,469,087 

21.90% 

8.00% 

61,314,873 

509,246,099 

3.46% 

22 

908.404.382 

13.40% 

13,00% 

3,574,026 

911,440,547 

6.20% ' 

23 

846,591,023 

16.20% 

29.30% 

(109,084,608) 

736,968,554 

5.01% 

24 

292,454,390 

38.70% 

16.30% 

64,435,423 

356,351,951 

2.42% 

25 

546,033,552 

5.80% 

8.40% 

(18,260,672) 

527,235,018 

3.59% 

REGION 2 

3,041,952,433 



1,979,042 

3,041,242,170 

20.69% 

31 

1,171,698,364 

20.30% 

31.10% 

(124,468,111) 

1,046,692,392 

7.12% 

32 

598,817,462 

20,10% 

14.20% 

34,750,814 

633,030,415 

4.31% 

33 

861,387,515 

19,30% 

16.60% 

19,486,997 

880,336,651 

5.99% 

34 

679,127,222 

37.60% 

21.40% 

108,214,305 

786,803,665 

5.35% 

35 

524,528,908 

33.60% 

25.20% 

43,337,837 

567,328,884 

3.86% 

36 

604,578,210 

16-50% 

26.40% 

(58,871,650) 

545,168,700 

3.71% 

REGION 3 

4,440.137,681 



22,450,193 

4,459,360,708 

30.34% 

41 

918.471,882 

26.60% 

24.30% 

20,778,406 

938,712,426 

6.39% 

42 

378,877,420 

12.40% 

7.60% 

17,887,864 

396,227,423 

2.70% 

43 

1,086,288,835 

32.30% 

30.30% 

21,369,474 

1,107,120,448 

7.53% 

44 

501,111,359 

18.50% 

16.30% 

10,843,649 

511,417,147 

3.46% 

45 

808,561,113 

10.60% 

12.60% 

(15,906,014) 

792,117,238 

5.39% 

REGION 4 

3,693,310,609 



54,973,378 

3,745,594,682 

25.48% 

51 

511,309,324 

6.60% 

5.307o 

6,538.010 

517,309,473 

3.52% 

52 

1,064,242,031 

11.90% 

16.50% 

(46,058,692) 

1,017,645,478 

6.92% 

53 

277,464,326 

13.10% 

9.90% 

8,733,245 

285,659,710 

1.94% 

54 

302,268,357 

9.10% 

8.70% 

1,109.245 

302,919,741 

2.06% 

REGION 5 

2,155,284,038 



-29,598,192 

2,123,534,401 

14.45% 


14.700,000,005 




14,700,000,003 

100% 


f. 


Order No. 016-1130-00 


ibktronix 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 


1992 CAMBRIDGE PROI&OfldNS 



Smart 



Check- 


Check¬ 

$1 Off 






Shopper 

$1 Off 


Book 

National 

book 

2 Pack 





Section 

#1 

2 Pack 

B1G1F 

#1 

Accounts 



£!CS 

Regional 

B4G1F 

XQTAL 

11 

$225 

$86 

$81 

$252 

$68 

$253 

$63 

$26 

$72 

$632 

$1,758 

12 

186 

72 

67 

209 

56 

209 

52 

22 

59 

387 

1,320 

13 

105 

40 

38 

118 

32 

118 

30 

12 

34 

776 

4 1,304 

14 

192 

74 

69 

215 

58 

216 

54 

23 

61 

466 

1 ,429 

1 REGION 1 

708 

272 

255 

794 

214 

797 

199 

84 

226 

2,261 

5,811 

21 

271 

104 

98 

304 

82 

305 

76 

32 

87 

590 

1,949 

22 

485 

187 

175 

544 

147 

546 

136 

57 

155 

468 

2,900 

23 

392 

151 

141 

440 

119 

442 

110 

46 

125 

549 

2,515 

24 

190 

73 

68 

213 

57 

214 

53 

22 

61 

273 

1,224 

25 

281 

108 

101 

315 

85 

316 

79 

33 

90 

641 

2,048 

REGION 2 

1,619 

622 

583 

1,815 

489 

1,822 

455 

191 

517 

2,522 

10,636 

31 

557 

214 

201 

625 

168 

627 

157 

66 

178 

490 

3,283 

32 

337 

130 

121 

378 

102 

379 

06 

40 

108 

41 1 

2,100 

33 

469 

180 

169 

525 

142 

527 

132 

55 

160 

516 

2,865 

34 

41 9 

161 

151 

470 

127 

471 

118 

49 

134 

479 

2,578 

35 

302 

116 

109 

339 

91 

340 

85 

36 

96 

499 

2,012 

36 

290 

112 

105 

325 

80 

327 

82 

34 

93 

197 

1,651 

REGION 3 

2,374 

913 

855 

2,662 

717 

2,672 

667 

280 

758 

2,591 

14,490j 

41 

500 

192 

180 

560 

151 

562 

140 

59 

160 

1008 

3,513 

42 

211 

81 

76 

236 

64 

237 

59 

25 

67 

391 

1.449 

43 

589 

227 

212 

661 

178 

603 

166 

70 

188 

888 

3,842 

44 

272 

105 

98 

305 

82 

306 

77 

32 

07 

494 

1 ,859 

45 

422 

162 

152 

473 

127 

475 

119 

50 

135 

641 

2,754 

REGION 4 

1,994 

766 

718 

2,236 

603 

2,244 

561 

235 

637 

3,423 

13,416 

51 

275 

106 

99 

309 

03 

310 

77 

32 

88 

525 

1,905 

52 

542 

208 

195 

607 

164 

610 

152 

64 

173 

811 

3,527 

53 

152 

58 

55 

171 

46 

171 

43 

1 8 

49 

317 

1,079 

54 

161 

62 

58 

181 

49 

182 

45 

19 

52 

350 

1,158 

1 REGION 5 

1,131 

435 

407 

1,267 

342 

1,272 

318 

133 

361 

2,003 

7,669 

\ 

V 

$7,826 

$3,008 

$2,818 

$8,774 

$2,365 

$0,808 

$2,200 

$923 

$2,500 

$12,800 

$52,022 


J^T2:69T0902 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 



1992 CAMBRIDGE BUDGET ANALYSIS 


Traditional Outlets Mega Volume 



Adjusted 

Coupon 

% 

Coupon 

Total Coupon 

gectlop. 

% Volume 

Budget 

Stores 

Budget 

Budget 

11 

2.87% 

$3,433,582 

4.94% 

$3,258,842 

$6,692,424 

12 

2.36% 

2,844,407 

3.02% 

1,995,900 

4.840.306 

13 

1.35% 

1,608,763 

6.07% 

4,003,075 

5,611,838 

14 

2.46% 

2,936,381 

3.64% 

2,401,845 

5,338,227 

1 REGION 1 

9.05% 

10,823,133 


11,669,662 

22,482,795 

21 

3.46% 

4,143,254 

4.61% 

3,044,593 

7,187,846 

22 

6.20% 

7,415,530 

3.66% 

2,413,121 

9,828,661 

23 

5.01% 

5,996,016 

4.29% 

2,830,343 

8,826,360 

24 

2.42% 

2,899,299 

2.14% 

1,409,534 

4,308,832 

25 

3.59% 

4,289,613 

5.01% 

3,303,947 

7,593,559 

REGION 2 

20.6.9% 

24,743,712 


13,001,538 

37,745,249 

31 

7.12% 

8,515,946 

3.83% 

2,525,884 

11.041,830 

32 

4.31% 

5,150,370 

3.21% 

■ 2,119,938 

7,270,308 

33 

5.99% 

7,162,467 

4.03% 

2,661,199 

9,823,666 

34 

5.S5% 

6,401,477 

3.74% 

2,469,503 

8,870.980 

35 

3.86% 

4,615,819 

3.90% 

2,570,989 

7,186,808 

36 

3.71% 

4,435,522 

1.54% 

1,014,864 

5,450,386 

REGION 3 

30.34% 

36.281,601 


13,362,376 

49,643,980 

41 

6.39% 

7,637,415 

7.88% 

5,198,360 

12,835,775 

42 

2.70% 

3,223,728 

3.06% 

2,018,452 

5,242,180 

43 

7.53% 

9,007,592 

6.94% 

4,578,165 

13,586,757 

44 

3.48% 

4,160,918 

3.86% 

2,548,437 

6,709,354 

45 

5.39% 

6,444,709 

5.01% 

3,303,947 

9,748,656 

REGION 4 

25.48% 

30,474,362 


17.647,360 

48,121,722 

51 

3.52% 

4,208,858 

4.10% 

2,706.304 

6,915,162 

52 

6.92% 

8,279,619 

6.34% 

4.183,496 

12,463,115 

53 

1.94% 

2,324,143 

2.48% 

1,635,059 

3,959,202 

54 

2.06% 

2,464,571 

2.73% 

1,804,203 

4.268.774 

REGION 5 

14.45% 

17,277,191 


10,329,062 

nnrt nnn 

27,606,253 
fic enn nnn 


Order No, 016-1130-00 


Tektronix 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 





ACTION RECOMMENDATIONS 





MINIMAL 

SUPPORT OR 

SECTION 

CAMBRIDGE + BRISTOL ONLY CAMBRIDGE 

ONLY BRISTOL 

NO SUPPORT 

11 



X 

12 



X 

13 



X 

14 

X 



21 

X 



22 

X 



23 

X 



24 


X 


25 

X 



31 

X 



32 

X 



33 

X 



34 

X 



35 



X 

36 


X 


41 

X 



42 



X 

43 

X 



44 



X 

45 

X 



51 


X 


52 

53 

54 

X 


c 

X h* 




S' 




1 




Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 



ACTION RECOMMENDATIONS 


SECTION 


CAMBRIDGE 


BRISTOL 


11 

12 

13 

14 
21 
22 

23 

24 

25 

31 

32 

33 

34 

35 
35 

41 

42 

43 

44 

45 

51 

52 

53 

54 


Minimum 

Minimum 

Minimum 

Maintain 

Incraaso 

Large Increase 

Maintain 

Minimum 

Maintain 

increase 

Maintain 

Increase 

increase 

Maintain 

Minimum 

Maintain 

Minimum 

Maintain 

Minimum 

Increase 

Minimum 

Increase 

Minimum 

Minimum 


Minimum 

Minimum 

Minimum 

Increase 

Minimum 

Increase 

Increase 

Maintain 

Maintain 

increase 

Increase 

Minimum 

Increase 

Minimum 

Increase 

Maintain 

Eliminate 

Maintain 

Eliminate 

Increase 

Maintain 

Minimum 

Minimum 

Eliminate 




Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 
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SECTION: 




BRANDS 

DIST. 

1 ! 

SHARE/ 

SHARE CHG. 

CRN. VALUE 

% 

SDl 

POWER 

CAMBRIDGE 


M 0 

i'Sa 

1 0 

□ORAL 

^Cf!) 

a i 

3-»-5 

I8r 

BRISTOL 

It 0-1) 

•oA 

f, 09 

d 

STERUNG 



I'lf 

a-V 

MONTCLAIR 



/•7S- 

S/ 1 

c 

Q. 

B&W 

saC-isj 



m 1 

- M 


ACTION; 


CAMBRIDGE 

BRISTOL tocUK.- 


Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 




SECTION: 


•s% 


BRANDS 


CAMBRIDGE 


DORAL 


BRISTOL 


STERLING 


MONTCLAIR 5 


B&W 


SHARE/ CPN. 

SHARE CHG. 



ACTION: 


CAMBRIDGE 


BRISTOL 






Source: https://www.industrydocuments.ucsf.edu/docs/mnwn0004 





SECTION: 


BRANDS 

CAMBRIDGE 

DORAL 

BRISTOL 

STERLING 

MONTCLAIR 

B&W 

ACTION; 


DIST. 

SHARE/ 

SHARE CHG. 

CPN.^LUE 

SDI 

POWER 


s^is'O 

l<e* 

3ro 

41 


fiir^ 

f 

^ 7 ( 4 ^ 


1' So 

3- 



I’TS 




1' So 

^7 




5 ® 


CAMBRIDGE 
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